MEMORANDUM
FROM:

Administration

TO:

Public Works Committee

SUBJECT:

Public Works Committee Meeting

A meeting of the Public Works Committee will be held on:
Monday, January 7, 2019–
Immediately Following the Planning Committee Meeting
R.M. Council Chambers
AGENDA
1.

Call to Order

2.

Adopt Agenda

3.

Public Works Carry forward Action List

4.

Public Works Director’s Report

5.

Penner Road Bridge Inspection Results – Division 5

6.

Adjourn

Public Works
Carryforward Action List - CURRENT
Nov. 10, 2014

Corman Park Whistle Cessation

• The RM of Corman Park has been pursuing anti-whistling measures at railroad crossings along the
CN Railroad from Range Roads 3041 – 3045.
• 6 crossings along the Watrous Subdivision have been assessed for whistle cessation purposes
• June 7, 2015 Council approved CIMA conduct a railway Safety Assessment on the 6 railway
crossings
• Sept. 14, 2014 CIMA Safety Assessment complete and report presented to Council
• Oct 5. 2015 – Associated costs to bring railways into compliance for whistle cessation were
presented to Council and were deemed prohibitive and RM would not proceed with the Whistle
Cessation process
• Nov. 9, 2015 – Correspondence received from area ratepayers encouraging Council to re-consider
their decision, citing minor discrepancies/findings in CIMA’s report – CIMA’s report sent back for
review and corrections where applicable.
• Dec. 14, 2015 – Update given to Council regarding the discrepancies in the Safety Assessment
Report. Determination that 4 of the 6 crossings were still to be considered for compliance for
Whistle Cessation as in-house costs to bring 2 of the 4 crossings into compliance had now been
minimized
• Jan. 15, 2016 – Letter and Safety Assessment Report sent to CN requesting that the Rural
Municipality (RM) of Corman Park No. 344 wishes to pursue whistle cessation along several
railway grade crossings south –east of Saskatoon, SK., located along the CN Watrous Subdivision
Line
• May 16, 2016 – Update: CN has reviewed the safety assessment and has some issues with the
report and are contacting CIMA directly for the required revisions.
• September 9, 2016 – Update: CN is unable to accept the submitted Safety Assessment completed
by CIMA and are working with CIMA directly to get the proper regulatory requirements in place
before submitting the report to Transport Canada.
• December 5, 2016 – Update from CIMA – They have not yet received the additional
documentation they requested from CN in previous correspondence. Once the information has
been received from CN, CIMA will move forward to assess the full level of effort it will require for
them to modify the current report to the revised format that CN has requested.
• December 22, 2016 – Administration has been communicating with alternate channels of CN to
further the whistle cessation process.
• Feb. 15, 2017 – Administration met with CIMA to determine what is required to complete the
report. CN requires some changes to the existing report to meet CN standards. These changes will
not be charged to the RM.
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• April 6, 2017 – Revised report sent to CN for review. CN to complete site inspection in June of
2017 with RM staff to give final approval.
• July 5, 2017 – CN yet to complete their inspection.
• July 19, 2017 – Site meeting with CN to determine next steps for whistle cessation. Awaiting
response from CN.
• Oct. 2, 2017 – 1st Reading of Anti-Whistle Bylaw approved by Council.
• October 26, 2017- Awaiting revised report from CIMA so that CN Rail and Transport Canada can
give approval.
• November 21, 2017 – CIMA report sent to CN for approval.
• January 2, 2018 – CN to verify signal delays and have brush clearing completed within the site
triangles.
• February 8, 2018- Notice of Intent to Pass Whistle Cessation Bylaw sent to required agencies.
• Week of March 5, 2018 – Meeting with CN to review remaining steps.
• March 7, 2018- Met with CN. Discussions Ongoing.
• April 27, 2018 – Administration contacted CN numerous times for updates. Awaiting response.
• June 1, 2018 – CN has indicated additional work is required for the signals, but have not provided
a timeline on when any work will be done.
• July 9, 2018 – Committee Item
• July 9, 2018 – Administration to forward the request for Whistle Cessation to Transport Canada
for review with a request for a Ministerial Order to be issued.
• August 10, 2018- Correspondence sent to Transport Canada via Email. Awaiting response.
• October 9, 2018 – Committee Item. Administration received a response from Transport Canada
on September 27, 2018 noting that the crossings in question do not currently meet the prescribed
regulatory requirements for whistle cessation and CN still has work to be completed in order for
the crossings to meet the prescribed requirements. In the correspondence Transport Canada
notes that CN plans to be proceeding with the crossing upgrades on a priority basis to achieve
compliance by 2021, but will be looking for funding to undertake the work. The R.M.’s request
for a Ministerial Order was denied.
• December 3, 2018 – Council item. Council resolved: That the R.M. move forward with the whistle
cessation process on all crossings southeast of the City, with the City to be approached for cost
sharing on Rge Rd 3051, and no further expenditures to be made without prior Council approval.
• December 17, 2018 – Administration contacted AECOM to provide a quote for a report on
crossing located on Rge Rd 3051.
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May 19, 2016

Boundary Welcome Signs

June 20, 2016

Gordie Howe Recognition

• Council suggested that Administration inquire as to the cost of installing boundary welcome signs
along major highways exiting Saskatoon.
• Committee to be set up to help to come back with recommendations to Council
• December 5, 2016- investigation into where boundary area signage to be installed. Council to
review sign placement at December 12, 2016 Committee Meeting.
• Dec. 22, 2016 – Administration to investigate the cost of 22 2-post welcome signs that will contain
the RM logo to be posted along major roadways when entering into the RM jurisdiction and bring
back total cost, to be brought forward as part of the 2017 budget discussions.
• Communicating with MOHI to confirm sign specifications
• Jan. 24, 2017 – Admin reviewing sign specs and next steps
• March 9, 2017 – Administration pricing out signage costs and awaiting confirmation from MOHI
for permission to erect signs within MOHI right of ways.
• June 6, 2017 – Administration working on application received from MOHI.
• July 24, 2017 – Public works determining sign locations.
• October 3, 2017 – Director of Public Works to review a few locations that already have multiple
existing signage to assess what will work.
• January 5, 2018 – Public Works to submit application for each location to MHI for approval.
• March 21, 2018 – 10 Applications sent into MHI for site approval of signage.
• May 5, 2018 – MHI has reviewed a few of the sites and so far there are no issues. Once the
remaining locations have been reviewed The Ministry will issue permits and sign off to install the
signs. Signs will be RM responsibility for ordering and installation. (Ministry will be providing
specifics)
• June 7, 2018 – MHI has approved all locations and have given specifics for sign placement.
• July 7, 2018- Signs have been ordered from ATS Traffic.
• August 13, 2018 – Signs have been received.
• September 10, 2018- Administration to bring back sample sign sizes to a future Committee
Meeting.
• October 9, 2018 – Administration has requested quotes from ATS Traffic on 2 different sign
layouts for review.
• Reeve Harwood put forward a motion that Administration investigate the birth place of Gordie
Howe and once determined that a portion of the road by the property be named Gordie Howe
Road.
• Aug 3, 2016 – Administration continues to investigate the homestead of Gordie Howe.
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•
•
•
•
•
•
•
•
•
•
•
•
•

April 9, 2018

North Corman Park Industrial
Drainage Project

•
•
•

•

Sept 12, 2016 – Council passed a motion to that administration contact the Howe family to
confirm that they are comfortable with Council’s intentions to honor Gordie Howe and to
investigate the erection of a monument and/or the naming of a road in his honor.
Sept 22, 2016 – Administration contacted the Howe Foundation, no response to date.
Oct 12, 2016 – A reply was received from the Foundation stating that the Council’s intentions
were appreciated and advised as to the birth place of Gordie Howie, Section 15-35-4-W3.
Oct 17, 2016 – Council directed that Administration undertake a 1 mile mail-out public
consultation to determine what would be an appropriate recognition of the birth place of Gordie
Howe, the erection of a monument and/or the naming of the road in his honor.
Nov. 21, 2016 – Council Created Honor Committee regarding the determination of recognition in
honor of Gordie Howe.
Jan. 10, 2017 – Letter sent out to area residents for input into type of recognition for Gordie Howe.
Deadline for responses is February 28, 2017
March 6, 2017 – Committee reviewed the correspondence received and Administration will
investigate the options of erecting a monument as well as re-naming a road in honor of Gordie
Howe. Administration to look into costing for monument as well as location for same.
June 6, 2017 – Committee visited site to determine location for monument.
July 17, 2017 - Administration to purchase and subdivide 0.25 acres, build an approach and
purchase the crushed rock and fencing to create a roadside turnout for the memorial.
November 9, 2017 – Construction of approach and memorial site to occur in 2018.
March 28, 2018 – The Monument Rock has been procured.
July 10, 2018 – Monument is being designed and subdivision application is in process.
Sept. 5, 2018 – Proof of monument plaque has been received. Potential site grading this fall and
placement of stone to occur in 2019.
October 25, 2018 – Approach construction and preliminary site grading has been done.
December 5, 2018 – Work to continue in 2019 construction season.
In 2011 RM Council commissioned UMA Engineering (now AECOM) to conduct a drainage
improvement assessment for the Corman Industrial Park located in the S ½ of 14-38-5 W3. AECOM
was contracted by the RM of North Corman Park to complete an intrusive geotechnical
investigation for a drainage ditch upgrade for the North Corman Industrial Park. The study followed
a proposed drainage plan which was commissioned in December of 2006.
In February 2012 the Municipality rejected the tender of $997,900.00, received for the road boring
aspect of the Corman Industrial Park Drainage Project as this amount was not factored into the
budget. This was to be re-tendered at a future date.
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May 22, 2018

Roadway Upgrade
Compensation

• Administration has recently reviewed the North Corman Park Industrial Drainage Project tender
documents from AECOM dated January 24, 2012, and determined this tender did not include any
excavation for drainage improvement to the Opimihaw Creek or Industrial Park internal roads. The
estimated cost to undertake this project is $1,600,000.00 plus any utility moves. Utility moves not
limited to SaskPower, SaskEnergy, SaskTel and Industrial Park waterlines.
• April 16, 2018 – Council made 2 recommendations:
1. The R.M. work to obtain commitments for overall drainage plans and infrastructure
partnerships for the Corman Industrial area, including urban partners; and
2. Administration investigate and bring to Council financing options for installing drainage
infrastructure to provide for drainage for the North Corman area investigating provincial
contributions and including Martensville and Warman and other P4G members.
• June 5, 2018 – Financing options to be presented at July 9th Committee Meeting
• July 9, 2018 – Committee Item.
• July 9, 2018 – Administration to proceed with preparation of detailed design and tender document
for this project.
• Sept 5, 2018 – Administration to meet with AECOM to define scope of work.
• October 3, 2018 – Administration to meet with AECOM on October 12, 2018 to discuss project.
• October 18, 2018 – Administration is waiting on AECOM to provide engineering estimate prior to
the start of project.
• November 29, 2018 – AECOM to review existing design and identify utilities for the project.
• January 3, 2019 - AECOM working on obtaining approvals from MHI, WSA and CN.
• Administration has been asked by Council to review the option of providing refunds on roadway
upgrades. Currently, no policy in place to deal with this type of compensation. In certain
scenarios, road-service agreements allow for compensation to be provided to the original builder
of an initial roadway within in a specified period of time when future applicant(s) move in the area
or build adjacent to the roadway. Often, a ratepayer will build an initial roadway to create an
access point to their property.
• Council approve the policy that if a Development/Building Permit for a single parcel residential
development is sought within a period of 5 years from the date a road building agreement was
signed for a single parcel development, the applicant of the Development/Building Permit shall
agree to repay a portion of the original road cost based on the portion of road used by the
applicant. The policy is nullified on the sale of the original property that was developed or upon
expiration of 5 years, whichever comes first. Council has final authority in determining the charge
levied to the Development/Building Permit applicant.
• June 4, 2018 – Administration in the process of drafting a policy in this regard.
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Twp RD 384 Between Warman
and Martensville

January 2, 2019

Tender: 4WD Articulated
Motor Grader

January 2, 2019

Tender: 6WD Articulated
Motor Grader

• July 16, 2018 – Policy & Agreement sent for legal review.
• August 20, 2018 – Council Item. – Administration to finalize details.
• October 9, 2018 Public Works Committee Item. Information was received and discussion deferred
to November 5, 2018 Committee Meeting for further discussion.
• November 5, 2018 – Committee Item. Council resolved to review the information including the
Policy and Agreement on Roadway Upgrade Compensation and that the item be tabled.
• Township Road 384 is a farm access graveled surface that is maintained by the RM. This portion
of road located between Range Roads 3052 & 3050, is a main traffic road that connects the cities
of Martensville and Warman. Administration would like to pave a 1.5
• mile portion of this road, and has been in talks with the cities of Martensville and Warman to
determine if they would enter into a cost-share arrangement with the RM for this project. AMEC
Engineering was commissioned to complete the Surfacing Design Report for the work, and the
total cost of this 1.5 mile portion is estimated at $2,385,000.00.
• Application for MREP funding on this project in the past 4 years has been denied. MREP requires
a minimum of a 42m right of way (ROW) and the current ROW is 30m.
• October 2, 2018 - Administration plans to meet with landowners in order to obtain permission to
allow surveyors to take levels of the land for the additional 12m of property.
• Requests have been made to Warman and Martensville to budget funds for 2019 construction.
• November 21, 2018 – Administration sent the Twp Rd 384 MREP application for a total length of
1.5 miles to SARM for funding consideration.
• January 3, 2019 – Wood Engineering to proceed with detail design. This includes Right of Way
plans as well as utility relocation plans.
• January 2, 2019 - Tender was posted on both SaskTenders and RM of Corman Park website to
supply the RM with a new 4WD Articulated Motor Grader that meets or exceeds the specifications
provided. Quotes were requested to show a price breakdown of acceptance of trade of:
o G15 - 2014 John Deere 770G Motor Grader with approximately 7,600 hours, equipped
with a Craig snow wing.
• Tender close date is January 17, 2019.
• January 2, 2019 - Tender was posted on both SaskTenders and RM of Corman Park website to
supply the RM with a new 6WD Articulated Motor Grader that meets or exceeds the specifications
provided. Quotes were requested to show a price breakdown of acceptance of trade of:
o G14 - 2014 John Deere 772G Motor Grader with approximately 7,600 hours, equipped
with a Craig snow wing.
• Tender close date is January 17, 2019.
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January 7, 2019

Reeve and Councillors
Re: Public Works Director’s Report
Please find attached a copy of the Public Works Director’s Report, highlighting the current
projects underway.
See attached.
Recommendation:
That Council receive the Director of Public Works Monthly Report as information.
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Public Works Directors Report

January 7, 2019

A) Staffing:
•

Outside staff is minimal following freeze up to handle road maintenance, gravel
stockpiling and equipment repairs. Additional staff is called in as required to assist
with snow removal and salt/sanding.

B) Road Maintenance:
•
•

•

RM currently has four full - time annual grader operators on for when snow removal
is required.
Labor crew consists of urban campers (5-20 laborers at no cost to the RM) and
one Public Works employee looking after equipment and ensuring that cutting
remains within the marked boundaries.
Brush Clearing:
o Currently working on clearing Rge Rd 3062 and from Twp Rd 350 near
Waterford Estates.
o Upcoming: Rge Rd 3062 north of Valley Road (Twp Rd 352) to Moon Lake Golf
Course entrance.

C) Tenders:
•

ST193441 Supply and Stockpiling of Aggregate to 8 Stockpile locations
o November 21, 2018 - Tender posted on SaskTenders website and closed
December 5, 2018.
o Tender awarded to Mocon Construction Ltd.
o Contractor to start prior to January 21, 2019 to avoid lump sum liquidated
damages penalty of $10,000.00.

•

ST193442 Supply, Haul & Spreading of 12,200 m2 of Aggregate to the Road. This
is a 2 year contract to be started in the spring of 2019 and completed in spring of
2020.
o November 21, 2018 - Tender posted on SaskTenders website and closed
on December 5, 2018.
o Tender awarded to Mocon Construction Ltd.

•

Grader Blades 2019 – Supply of Grader Blades for 2019
o December 19, 2018 - Tender posted on SaskTenders and RM of Corman
Park website and closes January 9, 2019.

•

4WD Grader & 6WD Grader Tenders for 2019
o January 2, 2019 - Both Tenders were posted separately on SaskTenders
and RM of Corman Park websites and close January 17, 2019.
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D) Equipment:
•

Terex Scraper – S16 (TS14D model) is in for engine repair. Public works has a
spare engine as backup at the shop. The damaged engine will be sent away for
rebuild. The estimated cost is $20,000. The scraper has logged over 20,000 HRS
to date. This unit also needs to be split in half in order for work to be done involving
the repairing and replacement of neck pins in ride cushions. This job is too large
for PW maintenance crew to undertake. Estimated cost is at $50,000.00.

•

CAT Dozer – D19 (D7E model) requires replacement of rollers, idler wheel and
parts of undercarriage. Cost of parts and contracted labor is estimated at $60,000.
The dozer has logged 3,845 HRS to date. This is an unbudgeted item for 2019.

•

Bomag Packer – S20 (BW213 model) is down for hydraulic pump repairs. This is
a 1986 model. Estimated cost of repairs is $45,000. This item has been added to
the Capital Plan and a rental packer will be utilized as required in 2019.

Respectfully Submitted - Craig Habermehl
Director of Public Works
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Reeve and Councillors

Re: Penner Road Bridge Inspection Results - Division 5
Administration has contracted Wood (formerly AMEC Foster Wheeler), an engineering
consulting company, to conduct a structural evaluation and determine the remaining life
of the bridge on Penner Road located near Wanuskewin within the RM of Corman Park.
Wood has recommended that the bridge be replaced after eleven years due to the effect
of fatigue loading. The Penner Road Bridge was originally constructed in 1914.
Administration has not found any evidence of maintenance work to the bridge since it
was established.
Administration has already added this structure to the 10 (ten) year Capital Plan, to be
completed with the proposed Penner Road project in 2027.
See attached Bridge Analysis Report

Recommendation:
That Council receive the structural evaluation of the Penner Road Bridge as information.

