2023 Waterworks Financial Overview:

Total waterworks revenue (R) $972,141.50

Total waterworks expenditures (E) $925,060

Total debt payments on waterworks infrastructure loans (D) - 0

Comparison of waterworks revenues to expenditures plus debt payments, expressed as a ratio

$972,141.50=1.17
$831,814.62

For 2023, waterworks operational revenues met our 1.10 benchmark of the waterworks
operational expenditures.

2023 Annual Surplus (Deficit) of Waterworks Systems:

Battleford Trail Water System $9,634.70
Grasswood Water System $30,078.68
Casa Rio Water System $46,905.30
Riverside Water System ($76,024.21)
Industrial Park Water System $15,486.50
Water Well Systems $114,245.91
Total 2023 Waterworks Systems Surplus $140,326.88

Waterworks Reserves for Period Ending December 31", 2023:

Battleford Trail Water System $45,548.85
Grasswood Water System $46,234.86
Casa Rio Water System $315,887.03
Riverside Water System ($339,003.82)
Industrial Park Water System $127,240.04
Water Well Systems $281,273.71
Total Waterworks Reserve $477,180.66

Capital Investment Strategy

Our current investment strategy is to allocate 10% of water billings to long-term capital projects.
Also, funds are available from the hamlet reserves ($2,258,053) to use for various water system
upgrades. If organized hamlets do not have the available reserves to cover expenses, the RM of
Corman Park will cover any shortfalls and the organized hamlets are expected to reimburse the
RM over a 5 year period through future reserve drawings or a special levy to water systems users.
Additional funds required will be taken from the RM's yearly operational surplus or reserves.



Capital Plan for Waterworks Infrastructure Projects and Sources of Funding
Public Works recommends the following waterworks capital projects to be completed:

Forecasted Waterworks Project Costs:
Timeframe Amount

Grasswood/Casa Rio Meter Installation 10 Years $300,000.00
Casa Rio Flush Out System 7 Years $155,000.00
Total Forecasted Capital Project Expenditures $455,000.00

Forecasted Source of Funding

Amount
Grasswood & Casa Rio Water System Reserve as of December 31st, 2023 $362,121.89
Special levies from Grasswood and Casa Rio residents — 5 yrs $92,878.11
Total Forecasted Source of Funding $455,000.00

The following information is also available on request:
. Engineering Studies

. Water Bylaw 08/19

. Water Agreements



